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All Questions of both parts are Compulsary.

H-3T Part-A
1. TR I -
Choose the correct answer:-
() e % Tl Bl HE §:
(37) ¥ ()T
(9) (%) 578 9 &5 T2
Number of Levels of management are:-
(a) Four (b) Two
(¢) Three (d) None of above.
(ii) ST Few % STHC BT 22
(31) T A () THo TG0 TR
(&) WX ThogHL (%) STt STRoe
Who is the father of Scientific Management?
(a) Henry Fayol (b) F.W. Taylor
(c) PeterF. Drucker (d) GeorageR Terry
i) Tt & § 1 3 e ot o =96 87
(1) frarem afasard €1
(@) fesH FdeTs ¥ |

() fraem = o fou g feffia s g
(=) M S<39 Wi shd W E |
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(iv)

v)

(vi)

Which of the following is not a feature of Planning?
(a) Planningis futuristic

(b) Planning is pervasive

(¢) Planning establishes standards for controlling.
(d) Planning focuses on achieving objectives.

I Fafed B o 1
(1) SEUFRT | STefiaey () TRy & SoATTeRR
(9) IR AT (%) 3 9 &IE /I
Resposibilities flows from:

(a) Superiorto Subordinate (b) Subordinate to Superior
(c) Bothofabove (d) None of these
71 & | -1 aa1 Tl o |ia T8 87 1
(&) g st () w=r=fa

(®) forgmas wrem () USTIR e

Which of following is not a source of external recuritment?

(a) Campus Recuritment (b) Promotion

(¢) Media Advertisment (d) Employment Exchange
1 o %A frdem =1 9@ 76T 272 1
() wiaEr (=) FHol

(\) Trdegor (=) SAfvseom

Which of the following is not an element of directing?

(a) Supervision (b) Communication

(c) Inspection (d) Motivation

(vii) o & e P FEsd B A A I W P T 2 1

(31) 9% M SEH ol wE B () T U @ oren wE T
(=) (371) 3R (F) IH (=) S # | 7 TET |




Which of the following statement is true with respect to controling

function management?
(a) Itisaforward looking function(b) Itisabackward looking function
(¢) Both(a)and(b) (d) None ofabove

. Y gery fogm wE e SET )1 T it 2
“Management is both Science as well as Art”. Explain.

. T1<9 =1 uehar & fogra &1 SAre it | 2
Explain the meaning of principle of unity of direction.

. FHEraE Td fefasma e g o <1 o= T 1 | 2
Distinguish two points between Functional structure & divisional struc-
ture organisation.

. SRR TR0 R §7 2
What is Delegation of Authority.

. wer & faf= Wi @ auiE s
Describe the various levels of management.

YA/ Or
a4 ok HSAIHE 35avdl 1 ST hifl | 3
Explain the organisation objectives of Management.

. ST e o fagT=il & ferere SIS | 3
Describe the principles of scientific Management.

. feeRTd oo SR faersrentor § TR SHifera | 3
Make difference betweem delegation of Authority and Decentration.

. Frafereto & we@ =1 9ol FivT |
Define Importance of Staffing.

YA/ Or
=ik ot & fafy= Jig -3k | 77 3
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10.

11.

12.

13.

14.

Which are the various sources of internal recruitment?

=1 W gfererr st fel = fafedt = daa o gui S

Explain in briefany four methods of on the job training.
AHUAT/Or

Wt T HEH H SRR T hIf |

Explain difference between Recuritment and Selection

T SeA | wdaern S fae 2 T wife |

What is the role supervisor in a organisation? Explain.

Teh =0 1 H F41 07 T e |

What should be the qualitites of a good leader.
UG/ Or

AT % STEgFehdl W 19 & e &1 fae=m Sifts |

Discuss Maslow's Need Hierarchy Theory of Motivation.

frrem @ o ety €2 fFaem #t fagmarsdt @ 9o =)

What do you mean by Planning? Explain its features.
AgAT/Or

e wfoman & fafir ==on =t =ame i

Describe the various steps involve in the Planning process.

oy H =01 & He i S Hifed |

Discuss the importance of controlling in management.
37qEr/Or

e, T & ste # seEE B SR femn, fris & et
T o T 17 TR WIS 5
“*Planning is meaningless without controlling and controlling is blind
without planning.” Explain.
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aT-9 Part-B

15. & IW I -
Choose the correct answer

() fafsa g &1 mafis s5aw §: 1

(i)

(i)

(1) STNHR TIRT T ATHHTH HTAT |

() TR HATUHTH SR |

(|) |Ha1 A9l o SR e i AT T |

() ST g+t

Primary aim of financial management is to:-

(a) Maximise share holders wealther

(b) Wealth maximisation concept

(¢) Maximisation of the market value of equity shares
(d) Allofabove.

=1 o @ % @ forque fagor 7= §7 1
(1) 3TR (W) sifer foreor

(&) e oI (%) Seure dishan

Which one of the following is not a marketing mix?

(a) Product (b) Physical distribution

(¢) Producet Pricing (d) Production Process
ST G0 Afafram § U 9 ! fhad iR ura
27 1
(31)8 ()6

(H) 4 ()5

How many rights does a consumer have under the consumer pro-

tection act?
(a) 8 (b) 6
() 4 d) 5

12




16.

17.

18.

18.

20.

2

22.

fafta ysre & <1 S5 &1 9vA HU | 2
Define two objectives of financial management.
Uit STSIR § T AT 82 2
What do you mean by Capital Market.
T ISR % h1g af hTal 1 0 hifd | 2
Explain any two functions of stock Exchange.
fafa feiem & 3 75@ JaEd |
Describe three importance of financial planning,
Y41/ Or
Tafram fo, faq =gawen foig 9 aviw fofg s oo =1 3
Define Investment Decision, Finance Decision and Dividend Dicision.
ke g F €7 TEhT Toweivarg arsd | 3
What is Sales Promotion? Define its characteristics.
HIHR S I SAETIHRA I GAITT H A Hhl Rl AT
I |
Describe the factors affecting the requirement of working capital.
3H{gar/Or
TSI HEHAT 1 §7 Y ST 1 UIfad S STl Hehl i Seoid
HIFT | 4
What is Capital Structure? State the factors affecting the choice of
Capital structure.
STt ST & H&T aeiR H ST<R it |
Make difference between Capital Market and Money Market.
YA/ Or
IR SR & feheg! =R ShiEl sl o9 hifsu | 4

Define any four functions of Stock Exchange.
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23.

24.

25.

“forRaa W foran T = WS ST § | R o719 9end 7 99
el 4

‘Expenditure on Advertisement is a social waste’ Do you agree? Dis-

Cuss.
e g | o Sy 87 39 ol 1 9o i | 4
What is meant by Promotion Mix? Define its elements.

A4/ Or
a1+ fedl =1 gran gy SuvEd e % Rt SR SRSt St 9a9 o
AT HITST | 4

Explain in brief, any four responsibilities of the consumer to safeguard
their interest.
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